
 

February 2026 Board Meeting Minutes 
Regular meetings 3rd Thursday every month 

Date/Time: Thursday February 19, 5:30 - 7:30pm 
Meeting Location: Seattle City Hall, rm L280  
Online option via WebEx: 
https://seattle.webex.com/seattle/j.php?MTID=mbd809efc732765889405b07136c499c1  

5:30pm 
 

Call to Order 
The regular meeting of the Seattle Social Housing 
Developer Board of Directors was called to order by 

Board Chair ChrisTiana ObeySumner at 5:30pm. 
 
Role Call 
Board Members Present: 

• Ryan Driscoll 
• Leah Salerno 
• Becca Book 
• Carl Nelson 
• ChrisTiana ObeySumner 
• Joshua Nadel 
• Kaileah Baldwin 
• Tom Barnard 
• Katie LeBret 

 
A quorum was established 
 
SSHD Staff Present: 

• Tiffani McCoy 
• Ginger Segel 
• Mizan Howard 
• Lilly Fowler 

 
Public Attendance 

• Jan Duras 
• Darryl B 

ChrisTiana  
ObeySumner 
(Board Chair) 

https://seattle.webex.com/seattle/j.php?MTID=mbd809efc732765889405b07136c499c1


• Jester 
• Robert Lua 
• Monika Hoang 
• Jeff Paul 
• Ben Ferlo 
• Judie Messier 
• Sam Wolfson 
• Pablo Ringo 
• Emery Pugh 
• Brian Abeel 
• Zach 
• Jason Skipper 
• Kate Rubin 
• JM  
• Dan 

5:33 Kaileah Baldwin moved to amend the agenda to 
immediately add two items: A vote on whether to 
affirm the officer elections performed at the feb 9 
special board meeting, and a vote on whether to 
affirm the compensation for the interim CEO. 
Josh and Carl both seconded. 
 
9 yes. 0 no. 0 abstain.  
 
Motion passes. 

 

5:35 Reviewed the nominations and vote outcomes for 
the board positions of Chair, Treasurer, Secretary, 
and Board Committee & Member Liaison from the 
2/9 special board meeting. Kaileah asked if anyone 
wanted to change their vote for any of the board 
positions. No one wished to modify their votes. 
 
Vote to affirm the results of board elections from 2/9. 
9 yes. 0 no. 0 abstain 
Motion passes 

Kaileah 
Baldwin (vice 
chair) 

5:39 Reviewed vote to approve interim CEO 
compensation from 2/9 special board meeting. No 
board member wished to modify their vote. 
 
Vote to affirm the compensation for interim CEO. 
9 yes. 0 no. 0 abstain. 
Motion passes 

Kaileah 
Baldwin (vice 
chair) 



5:40 ChrisTiana ObeySumner moved to approve the 
agenda. Carl Seconded. 
 
9 yes. 0 no. 0 abstain. 
Motion passes 
 
ChrisTiana ObeySumner moved to approve the 
minutes for the 2/9 special board meeting. Carl and 
Katie seconded. 
 
9 yes. 0 no. 0 abstain. 
Motion passes, minutes approved. 

 

5:41 Call for Public Testimony. 
No public testimony was offered. 

 

5:42 
 
 
 
 
 
5:45 
 
 
 
 
 
 
5:55 
 
 
 
 
 
6:05 
 
 
 
 
 
 
 
 

Finance Report Reviews 
 
Josh Nadel gave an overview of how he would leadd a 
walk through of the monthly finance reviews for Nov 
‘25, Dec ‘25, and Jan ‘26. 
 
November 2025 Finance Review 
The board reviewed the statements of income and 
expenses which compared budgeted expenditures to 
actual expenditures for Nov ‘25. The Board also 
reviewed the balance sheets for Nov ‘25. 
 
December 2025 Finance Review 
The board reviewed the statements of income and 
expenses which compared budgeted expenditures to 
actual expenditures for Dec ‘25. The Board also 
reviewed the balance sheets for Dec ‘25. 
 
January 2026 Finance Review 
The board reviewed the statements of income and 
expenses which compared budgeted expenditures to 
actual expenditures for Jan ‘26. The Board also 
reviewed the balance sheets for Jan ‘26. 
 
Votes for approval 

• Josh Nadel moved to approve November 
spending report and balance sheet. Kaileah 
seconded. 

o 9 yes. 0 no. 0 abstain, approval passes. 
• Josh Nadel moved to approve December 

spending report and balance sheet. Carl 

Josh Nadel 
(Finance 
Committee 
Chair; 
Treasurer) 



seconded 
o 9 yes. 0 no. 0 abstain, approval passes. 

• Josh Nadel moved to approved January report 
and balance sheet. Carl seconded.  

o 9 yes. 0 no. 0 abstain. Approval passes. 

6:15 
 

Approval of November, December, and January 
Minutes 

 
Votes for Approval of minutes:  

• Carl Nelson moves to approve the November 
Minutes amended so the financial review for 
the month is attached. Becca Seconded. 

o 9 yes. 0 no. 0 abstain. Motion passes, 
minutes approved. 

• Carl Nelson moves to approve the December 
Minutes amended so the financial review for 
the month is attached. Leah Seconded. 

o 9 yes. 0 no. 0 abstain. Motion passes, 
minutes approved. 

• Carl Nelson moves to approve the November 
Minutes amended so the financial review for 
the month is attached. Katie Seconded. 

o 9 yes. 0 no. 0 abstain. Motion passes, 
minutes approved. 

ChrisTiana 
(Board Chair) 

6:16 
 

30/60/90 CEO Plan 

● Onboarding Plan: Interim Chief Executive 
Officer 

● Kaileah walked through the onboarding plan 
and explained the changes that were made 
based on board member review and feedback 
since the discussion at the 2/9 special meeting. 

● Board members discussed the onboarding 
plan. 

 
Kaileah Baldwin moved to adopt the 30/60/90 
interim CEO Plan. Leah Seconded. 
 
8 yes. 0 no. 1 abstain. Motion passes, plan adopted. 

Kaileah (Vice 
Chair) 

6:18 Carl Nelson Moved to have the 10 minute break early, 
from 6:18 – 6:28. Katie Seconded.  

9 yes. 0 no. 0 abstain. Motion passes, break begins at 
6:18. 

 

6:28 ChrisTiana called the meeting back to order after the 
break. 

 



6:29 
 
 
 
 
 
 
 
 
 
 
 
6:49 
 

Acquisitions Values Screen  
● Ginger presented on the results of the 

Acquisitions Values Screening tool that Board 
members completed prior to the board 
meeting. 

● Ginger and Tiffani answered questions from the 
board.  

● The board, Ginger, and Tiffani discussed the 
Values screen and its role in the acquisition 
process if approved by the board. 

 
Josh Nadel moved to approve the use of the 
acquisition values screening tool and results by 
SSHD staff.  Kaileah Seconded. 
 
8 yes. 0 no. 0 abstain. Motion passed. 
 
*Board member Becca Book was participating 
remotely and briefly dropped off the meeting call from 
6:48-6:50 due to connection issues. 

Ginger Segel 
(Chief Real 
Estate 
Development 
Officer); 
Tiffani McCoy 
(Interim CEO) 

6:50 
 
 
 
 
 
 
 

Employee Handbook 

● The board discussed the full employee 
handbook and the memo provided to them 
explaining pertinent information and co-
authors is provided, as well as policy changes. 

 
Carl Nelson moved to approve the employee 
handbook. Leah Seconded. 
9 yes. 0 no. 0 abstain.  
Motion passes 
 

 

6:53 Board Development Committee Charter Discussion 
and Proposal 

● Ryan explained he proposed charter to create a 
committee to create annual board development 
plans, standardize and support board members' 
onboarding, and help in the creation of 
programming for SSHD residents to prepare them 
for stepping into board positions.  It also names 
them as part of the board that will assist in the new 
board member elections. 

 
Kaileah Baldwin proposed an amendment to the 
proposed charter to make the Board Committee & 

Ryan Driscoll 
(Board 
Committee & 
Member 
Liaison) 



member liaison the chair of the Board development 
committee. 
 
Ryan agreed that this would be a friendly amendment 
to his proposal to approve the committee charter and 
that they could be voted on together. 
 
Tom Barnard moved to approve the proposed 
committee charter with Kaileah’s amendment 
regarding the committee chair. Becca seconded. 
 
9 yes. 0 no. 0 abstain.  
 
Motion passes. 
 
 

7:19 Reminders & Announcements 
 
Discussion about proposed updates to 
communications committee charter. 
Board members discussed the proposed changes and 
whether the committee should be disbanded or have 
modifications to the charter. 
 
Ryan Driscoll moved to table further discussion and 
a decision on the communication committee 
charter until the March meeting. Kaileah Seconded. 
9 yes. 0 no. 0 abstain. Motion passed. 

 

7:27 Carl Nelson moved to adjourn the meeting. Katie 
Seconded. 
9 yes. 0 no. 0 abstain. Motion passed. 

 

7:28 pm Adjourn ChrisTiana 

 


























